Increase productivity while maintaining
a high standard of patient care

Presource®Products and Services

Product portfolio

We offer an extensive product portfolio to ensure the right pack for the

right procedure, maximizing value and minimizing waste. Our wide variety of
kitting solutions meet virtually every procedural need in the operating room,
catheterization and interventional radiology labs, emergency room, labor and

delivery and nursing floors.

* Procedure Based Delivery System (PBDS®) modules

+ Custom and standard sterile kits

» Minor procedure trays, including IV start, dressing change, suture removal
and laceration

* Nonsterile kits, including OR turnover and clean-up, personal protection,
anesthesia, maternity, baby care and delivery apparel

At Presource®, our solutions are tailored to your unique needs.
In addition to our extensive portfolio of more than 450 standard kits, we can
customize kits to meet your specific needs.

CardinalHealth

Our supply chain management solutions
help you focus on why you entered

healthcare — to care for patients.

We provide an outside viewpoint to help
you improve your process — everything
from identifying the right components
to put in your packs to streamlining your
case pick process. The results are a more
efficient OR supply chain and more time

for quality patient care.



Logistical Reviews

Throughout our Presource® process and during Logistical Reviews,
our experienced Logistics Managers evaluate your current supply chain

workflow and identify opportunities for efficiency based on practice

and process changes.
Key Benefits
* Increased productivity
* Improved space utilization
* Improved inventory management
* Decreased waste and product returns

* Improved charge capture

Clinical Reviews

Throughout our Presource® process and during Clinical Reviews, our

experienced clinicians evaluate your current program, clinical practices and

process and identify opportunities to drive efficiency.

Key Benefits
* Increased efficiencies
* Improved case pick process
* Increased product standardization
* Increased pack and product consolidation

* Improved preference card management

CardinalHealth

Essential to care™

Preference Card Management

Delivering measurable results

Good preference card management is key to
eliminating inefficiencies and managing waste.
Through our preference card engagement, our
experienced clinical team works with you to assess
your existing preference card system and process to
ensure your top surgical procedure preference cards

contain accurate and consistent information.

Key Benefits

Improved case pick process
Reduced product waste and returns
Improved staff satisfaction
Improved data management and
reporting capabilities

Improved charge capture

More time for patient care
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