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Clinical review

The Presource® team is comprised of knowledgeable clinicians with an average of 20 years of OR and

supply chain management experience. The clinician follows a systematic process to ensure that we adapt

our solutions to meet your changing needs. Our ongoing clinical reviews offer many benefits and are

based on the specific goals established by you, the customer and the Presource® team. The focus of

a Presource® clinical review may include:

Evaluation of current program efficiency

« Validate appropriate pack/module through review
of customer’s procedure volumes

« Identify high-volume, supply-intense procedures
that may benefit from supply consolidation

- Identify opportunities for pack/supply
consolidation; analyze the preference card system
and evaluate preference card revision process

Cost savings initiatives
« Identify product standardization opportunities

» Evaluate clinical practices that may identify
opportunities for increased efficiencies/savings

Process improvements

- Review existing case pick process for
maximum efficiency

- Evaluate current products and practices
for compliance with recommended
safety standards

+ Provide additional PackManager® training to
maximize the benefit and value of this program

Clinical services are available to
customers utilizing Presource® procedure
pack solutions. Contact your local
Presource® sales representative or
customer service at 1.800.964.5227.



Logistic review

The Presource® team is comprised of Logistic Managers with extensive experience in hospital materials

management, supply chain and case pick processes. Their primary focus is to work with our customers to

assess, design, deliver and adapt hospital supply chain solutions.

Logistic reviews are performed to help ensure that we adapt our solutions to meet our customers changing

needs. These reviews offer a variety of benefits and are focused on the specific goals established between you,

the customer and the Presource® team. The objectives of a Presource® logistic review may include:

Evaluation of current program efficiency
- Review the case pick process in relation to the

current Presource® program configuration

« Analyze space utilization in relation to the current
Presource® program configuration

« Analyze product waste and returns

Financial initiatives

- Analyze inventory focusing on par levels,
storage locations, etc.

- Identify additional global cost savings
opportunities through practice and
process changes

- Evaluate charging practices and recommendations
that could result in increased charge capture

Process improvements

- Evaluate current supply chain to identify
increased efficiencies based on practice
and process change

+ Review processes related to supply management
(i.e., inventory, ordering, stocking, etc.)

- Recommend process improvements to decrease
waste and product returns from the case
pick process

Logistic services are available to
customers utilizing Presource® procedure
pack solutions. Contact your local
Presource® sales representative or
customer service at 1.800.964.5227.
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To schedule a clinical or logistic
engagement, contact your local
Presource® sales representative or
customer service at 1.800.964.5227.
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